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Foundation of 

Building a Good 

Team is Building 

Character 

(AWARENESS)

The beginning of your season is the time to set 

team culture and a good foundation 

ÅDo exercises that 

promote the 

concept of TEAM

ÅWhat are 

expectations of 

culture

ÅBuild a team 

language

ÅLETTUCE EXERCISE
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Outcome
Process

Character

FOCUS
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VIDEO
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Context:
Stage of Development: 

Identity vs. Role Confusion (Erikson)

Fifth stage:  identity vs. role 
confusion, and it occurs during 
adolescence, from about 12 -18 

years. During this stage, adolescents 
search for a sense of self and 

personal identity, through an intense 
exploration of personal values, 
beliefs, and goals. Individuation

Learning about òrolesó in life
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CONTEXT: Generation Z

Less Happy ñ and 
not prepared for 

Adulthood

We need to help 
them develop: This 

is where 
AWARENESS Begins
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FOUR CHAIR EXERCISE
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Coaching Males vs Females

º Males and female athletes are more alike 

than different

º Many differences that exist can be 

explained by environmental and cultural 

influences

º There may be difficult home 

circumstances

º ALL athletes respond best when coaches 

set challenging, yet realistic goals 

º Emphasize skill development

º We need coaches with emotional 

intelligence for this generation
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What is the difference in athlete 

presentation?
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What differences 

do we know 

from research?

Å Communication: under conflict females tend 
and befriend while males withdraw more

Å Coping with interpersonal conflict : females may 
prefer to have social situation to talk while males 
may engage in activities that are competitively 
social

Å Females prefer progress be compared to 
themselves

Å Critical coaches work on the nervous system of 
all athletes: if you criticize come back to find 
them doing something correctly and say it to 
them
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How Do Coaches work with this Generation

THEMES

Growth Mindset: 
What makes a 
leader? Can 

everyone have a 
hand in leading?

Do team exercise 
about values and 
who the team is as 

a whole

Diversity: how can 
differences be our 

strength?
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Teaching Perspective
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Coaches and Parents: Home, School, 

Field

º Individuals are within relationships

º ID key players and core values

º Building system wide empathy! Emotional empathy: REALLY LISTEN

º Teach people how to give open and honest feedback (need to model); Help Parents do 

this too

º How do you be òrealó and respectful?

º Intimidating coaches , parents ,and players work on other peopleõs nervous systems

º Check out book:   Inside Out

º Use value driven behavior instead of results only
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Who Needs What?

There are 
sensitive males

01
There are females 
who can take 
take being called 
out and be fine

02
Bottom line to 
coaches: Know 
your individual 
athletes!

03
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Teach Values to Drive Motivation AND 

Build Leadership

º VALUES

º Have a pre season meeting about values

º Do value development together so there is co -responsibility for culture of being 

responsible to follow through with values

º Activity: Four Chair Exercise

º Main values to consider: respect, integrity, dedication
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Theme: Everyone Needs to Belong

Growth Mindset: Not just 
the best or vocal players 

are your leaders

Spend a few minutes 
each week describing 
what leadership is, the 

different types, that it is a 
skilléénot just best player, 

or most vocal player
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Communication in Systems

º Self talk: Navy Seals Video

º How we talk with each other: Player to player, coach to players

º How parents interface and and off the field

ºHow can our communication empower 

young athletes?
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NAVY SEALS MENTAL TOOLS
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º Character is doing the right thing just because itõs the right thing to do.

º When no one is watching what will you do

º Piece of lettuce on the lunchroom floor activity: this behavior carries into our team and 

sport
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EMPOWER EMPOWER EMPOWER
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