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The beginning of your season is the time to set
team culture and a good foundation
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DR. JIM LOEHR

World-Renowned Performance Psychologist
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We need to help
them develop: This
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not prepared for

Adulthood IS where

AWARENESS Begins




FOUR CHAIR EXERCISE
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Whatisthe difference: in athlete: -
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Communication;

interpersonal conflict

Females
Critical coaches

\What differences.
A0 We KNnow .,
from research?
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HoW.: D0 Coaches Work wwith this: Generation: (= s
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THEMES

Growth Mindset:
What makes a
leader? Can
everyone have a
hand in leading?

Diversity: how can
differences be our
strength?

B Do team exercise

about values and
who the team is as
a whole
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Teaching Perspeciive:-.
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q s

Dr. Kris Eiring 12/13/2018 12



Aes - and Parents::Home: Sehe ok«

° Individuals are within relationships
° ID key players and core values
° Building system wide empathy! Emotional empathy: REALLY LISTEN

° Teach people how to give open and honest feedback (need to model); Help Parents do
this too

° How do you be oO0real 6 and respectful ?

° Intimidating coaches , parents Iand pl ayers work on other peopl ebo

© (CHECKIGUTBEOKIN nside Out

© Use value driven behavior instead of results only
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Who Needs What?
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Teach Values to- Dri‘ Motk \?E\roficn I’ND

t

° VALUES
° Have a pre season meeting about values

° Do value development together so there is co -responsibility for culture of being
responsible to follow through with values

° Activity: Four Chair Exercise

© Main values to consider: respect, integrity, dedication
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ThemesEveryone-Needs 'toBelong, [«
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CSommunication in Systems -

°© Self talk: Navy Seals Video
° How we talk with each other: Player to player, coach to players

° How parents interface and and off the field

° How can our communication empower
young athletes?
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NAVY SEALS MENTAL TOOLS
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©° Character i1 s doing the right thing just
° When no one is watching what will you do

° Piece of lettuce on the lunchroom floor activity: this behavior carries into our team and
sport

Dr. Kris Eiring

because

12/13/2018 19



EMROWER-EMRPOWER,EMBROW




